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Dear Colleagues,

India completed 70 years of Independence 
and entered 71st year of its existence as a 
republic, democratic and secular nation. This 
is a sense of achievement for every hard 
working Indian who has been a contributor 
to the growth and progress of this great 
country. The contribution can be as simple 
as being an honest tax-paying businessman 
or a qualified professional or the home 
maker who installs values and ethics in the 
young innocent minds. Today, as we march 
towards building a ‘New India’, it is upon us 
to take this opportunity and create history 
for the next generations to come. Adventz 
is not only a brand but is a philosophy which 
implies dawn of new India, our capabilities 
being critical to India’s nation building. The 
upsurge of our business verticals indicates 
that we are moving in the right direction, 
the onus is on each one of us to accelerate 
the pace of this progress and create many 
more milestones. I have great faith in the 
entire Adventz workforce which shall rise 
above the average and move towards 
perfection.

Best wishes
Saroj Poddar

Message from Chairman

Saroj Kumar Poddar
Chairman, Adventz Group
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Dear Colleagues,
This is my first letter to readers as 
the editor of this magazine, and my 
second issue. I was really excited 
to be given the opportunity to 
lead the esteemed Life@Adventz 
magazine. Adventz Group as a 
unified entity is echoing the values 
of Business Transformation and 
Reenergised Corporate Culture, 
which was daunting upon me when 
I first started structuring the content 
framework for this issue. But the 

Editorial

elation of starting something from scratch and writing on a clean 
slate has a contentment of its own. This issue has been curated 
keeping in mind our valued readers, and hence the end goal was 
to ensure that every reader has something to contemplate on the 
emerging brand Adventz- A Saroj Poddar Group. Adventz Group 
has been a consistent contributor to the on-going ‘Make in India’ 
campaign and has been a dominant player in leading the ‘Made in 
India’ label since many decades. The theme of the magazine is a 
reference to the Group’s manufacturing bequest which has been 
playing a crucial role in India’s nation building process. I would like 
to extend my heartiest gratitude to each and every contributor to this 
magazine and who offered their support in making this new editorial 
experiment into a reality. It is my humble request to every reader of 
this magazine to share their view and feedback in order to bring the 
editorial efforts to perfection.

Best Regards
Zinnia Baruah

Zinnia Baruah
Editor in Chief
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The Government of India has 
constituted the India-Israel 
CEOs Forum to strengthen the 
bilateral business and economic 
relations between the business 
communities of the two countries 
and facilitate regular interactions 
between its members as well as 
the two Governments.  The first 
meeting of India-Israel CEOs 
Forum was held during 4th and 
6th of July 2017 in Tel Aviv during 
Honourable Prime Minister’s Israel 
visit.  Mr. Poddar was amongst the 

Adventz group chairman joins PM Modi on 
the historic Israel visit

Mr. Tribhuvan Darbari
Chief Executive (Corporate Business) 
Adventz Group

respected dignitaries from Indian 
Business community who were 
accompanying Prime Minister 
Modi on his maiden and historic 
visit to Israel.Mr. Saroj Poddar 
was appointed as the Chairman 
and Group Leader for the Urban 
Infrastructure and Transport Forum 
(including High Speed Railways & 
Metro).

The joint Forum of CEOs were very 
optimistic that the bilateral trade 
figures currently representing  

around 4 to 5 billion USD, could 
reach 20 billion USD over the next 
five years, if the business potential 
is fully taped and harnessed.  An 
action plan and a road map was 
evolved, with the involvement of 
both the Governments, where an 
announcement of a 50 million USD 
innovation fund was also made. 

During the one of the sessions of 
CEOs Forum Mr. Poddar made 
an important and a strategic 
suggestion to permit Indian 

Big News
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companies to bid for Israeli 
projects basis on their credentials 
and recognition earned in the 
homeland.  Valuation of companies 
and previous contracts may factor 
in purchasing power parity of 
various competing nations.  This 
was included by the Joint Forum 
as a proposal for the consideration 
of the Israeli Government and 
the same was incorporated in the 
Joint Intentions Document at the 
conclusion of the First Meeting of 
the India-Israel CEOs Forum. 

Adventz Group signed a US$2-
billion-plus Memorandum of 
Understanding with Israel’s Lesico 
group to explore and collaborate in 
the light rail transit (LRT) projects 
in Tel Aviv and Jerusalem. Perhaps 

the most strategic of the 
12 MoUs signed during 
PM Modi’s Israel visit, 
wherein Texmaco as a 
globally experienced 
turn-key integrated 
solution provider for 
Indian Railways, shall 
collaborate with its 
state-of-the-art Indian 
Technology, with the 
Leshman-Lesico Group, 
an experienced Railway 
Infrastructure Company 
in Israel for future and 
upcoming prestigious 
railway projects in Israel 
namely Tel Aviv Red-
Line LRT Project and 
Jerusalem Green-Line 
LRT Project.
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Make in India was launched 
by Prime Minister of India, Shri 
Narendra Modi, as a part of a wider 
set of nation-building initiatives. 
The objective of the program is 
to encourage national, as well 
as multi-national companies 
to manufacture in India. Thus 
creating Jobs, cutting down 
FOREX expenditure, enriching 
technology in India, place India on 
the global hub of manufacturing 
and to better India’s ranking in the 
ease of doing business category.

Indian Government allowed 
49% foreign direct investment 
(FDI) in the defence sector and 

Adventz championing ‘Make in India’:  
A Momentous Path Ahead

Mr. Debjeet Choudhury
VP Traction & Coaching Division
Texmaco Rail & Engineering Ltd

Cover Story

100% in railways infrastructure 
in August 2014. As an aftermath, 
India received US$63 billion in 
FDI, while two country-specific 
investment proposals ‘Japan 
Plus’ & ‘Korea Plus’ were also 
announced to fast track entry of 
companies after initiation by these 
countries respectively.

The twin Locomotive Factories 
at Madehepura and Marhowra of 
Bihar received an investment of 
more than 40,000 crores, where 
projects will involve manufacturing 
800 electric locomotives and 
1,000 diesel locomotives over the 
next 10 years, was one of the first 
FDI projects by the Department 
of Industrial Policy & Promotion & 
Prime Minister Office of India.
 
General Electrical (GE) was 
authorized to manufacture the 
1,000 diesel locomotives over 

10 years at the Marhowra diesel 
locomotive factory. While 100 
locomotives will be imported, 
the rest will be manufactured at 
Marhowra as part of the ‘Make in 
India’ initiative. There will be two 
types of diesel locomotives namely 
4,500 HP and 6,000 HP will be 
manufactured by GE. While the 
final assembly of the locomotives 
will be done at their plants in Bihar, 
Texmaco will manufacture the Car 
Body Shell (CBS), Boogie and 
several accessories as part of the 
40,000 crore project.

Alstom SA France was awarded 
to manufacture, 800 high-power 
electric locomotives in the next 
10 years. It will manufacture 
12,000 Horsepower (HP) 
electric locomotives to be used 
for heavy haulage at speeds 
of 120 kilometres per hour. 
According to the contract, while 

Advantage TEXMACO: Texmaco 
under the banner of Adventz has 
the capability to lead the ‘Make 
in India’ in both the defence and 
railways segment.
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five electric locomotives will be 
imported, the remaining 795 will 
be manufactured in Madhepura. 
Texmaco was commissioned 
for 960 CBS by Alstom, and 
the manufacturing has already 
commenced. Texmaco is already 
armed with the investments 
and has a state of the art 
manufacturing plant at Sodepur, 
Kolkata. The young and energetic 
team of Texmaco has successfully 
completed an intensive 
training program for transfer 
of technology for 63 weeks at 
Belfort France, Alstom’s most 
legendary locomotive plant, and 
Kazakhstan where the latest plant 
for KZ 8 locomotives is located. 
Additionally, Texmaco Hi-tech 
plant, specializing in Fabricated 
Bogie manufacturing, has been 
commissioned by Alstom for the 
B-23 project under Sydney Metro 
Project. 

Texmaco Hi-tech is also partnering 
Bharat Earth Movers Ltd (BEML) 
for the Kolkata Metro Rail project 
by manufacturing bogies. Under 
this project, GE has commissioned 
Texmaco Steel Foundry to 
manufacture the castings for the 
GE truck frame. While GE has 
placed proto orders for Truck 
Frame, and a total of 80 Diesel 
Locomotive products are being 
developed as part of the project.

The above orders commercially 
constitute a figure of approximately 
1000 crore plus revenue in 10 
years. Texmaco’s plants have 
undergone EN 15085 certification 
to manufacture European Railway 
products, while a radical change in 
the work culture is foreseen and shop 
floor, layouts, floor paintings, tooling 
are being organized by the project 
team to ensure First Time Right and 
Zero Defect manufacturing.

While with eastern giants, Consortium 
of Texmaco, Hitachi & Mitsui, was 
awarded, a contract for the design 
and construction of railroad signal 
and telecom works - STP5 project, a 
part of the dedicated freight corridor 
traversing India’s biggest industrial 
cluster between Delhi and Mumbai 
from the Dedicated Freight Corridor 
Corporation of India Ltd (DFCCIL). 
This is the biggest order placed 
in India for Japanese signalling 
equipment.

For the project, Hitachi Japan, 
as consortium leader, will 
manufacture key equipment for 
the signalling system, Mitsui will 
provide overall coordination with 
DFCCIL and related agencies 
in Japan and India. Hitachi India 
and Texmaco will supply domestic 
equipment and Texmaco will also 
carry out the installation.
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Currently, the designing is 
underway and execution has 
commenced in parallel in the 
Rewari (Haryana) to Makarpura 
(Gujarat) route, a distance of 915 
kilometres, where Texmaco has 
been assigned for laying of Railway 
tracks, signalling & telecom. There 
are many firsts in the project, for 
example trenching is being done 
mechanically with machines and 
this is the first project with VMS 
radio for railways, meaning there is 
complete integration with signalling 
system via telecommunications, 
ensuring safety during operations.
Responding to the clarion call 
given by Hon’ble Prime Minister 
of India to kick-start the Make-
in-India initiative in the Defence 

Sector, for realizing the national 
goal of self-reliance for meeting the 
needs of our Armed Forces and 
the conducive policy environment 
in galvanizing the global OEMs 
and Technology providers under 
the present political dispensation, 
Adventz Group has envisioned 
Texmaco Rail’s forays into the 
Defence Sector through Transfer 
of Technology (ToT) from Global 
OEMs, including the Israeli 
Defence Industry, for producing 
the defence products in India in the 
following critical fields of Military 
Technology. Texmaco taking 
course into the FDI intensive 
Defense sector, as it is also 
working very closely with Garden 
Reach Shipbuilders & Engineers 

Ltd (GRSE) for manufacturing 
components of Stealth Frigates 
and Scorpène-class submarines, 
a class of diesel-electric attack 
submarines.

Make in India is not a brand or 
a slogan it is a new national 
movement as it covers the whole 
spectrum of our government, 
society and business. India is a 
country which is rich in natural 
resources where labour is plenty 
and skilled labour is easily 
available, with Asia becoming 
the manufacturing hub India 
will soon become the preferred 
manufacturing destination of most 
investors across the globe.
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Youth and ‘Make in India’: Up-skilling a 
young India

Akhil Dubey
Chief Manager, Corporate Strategy 
Adventz Group

India has the largest youth 
population among developing 
countries, as per UN World 
Population report published in 
2014. More than 50% of India’s 
population are below the age of 
25 years and more than 65% are 
below the age of 35. It is expected 
that, in 2020, the average age of an 
Indian will be 29 years, compared 
to 37 for China and 48 for Japan. 
India, was ranked 130 out of 189 
nations in 2017, according to 
World Bank’s Global Economic 
Prospects Report 2017. It said that 
developing countries with large 
youth populations could see their 

Cover Story

economies soar, provided they 
invest heavily in young people’s 
education and health and protect 
their rights.

We have to reap the benefits of this 
favorable demographic structure 
over the next few decades with 
the help of Skill India program, 
which aims to train a minimum 
of 40 crore skilled people by 
2022. Youth is the torch bearer of 
innovation, and it is indispensable 
for fostering progress within the 
nation. We have to provide a 
conducive environment for youth 
to progress in science, technology 
and knowledge domains.

Government policies such as 
Skill India, Digital India and 
Startup India are supporting the 
Make in India program. New job 
opportunities would be created 
in the proposed project, covering 
100 smart cities. Government is 
aiming to increase the share of 
manufacturing in the country’s 
Gross Domestic Product from 16% 

to 25% by 2022, which in turn, may 
create 100 million additional jobs 
in the manufacturing sector.

Make in India is mainly focused 
on automobile, chemicals, mining, 
oil, gas, aviation, biotechnology, 
construction, defense, electronics, 
leather, pharmaceuticals, 
shipping, railways, renewable 
energy, road, and textile and 
power sector. Manufacturing with a 
theme of “Zero Defect Zero Effect” 
in these sectors is to be promoted 
by utilizing India’s highly talented 
and skilled human resources.

Adventz Group is determined to 
contribute to the Make in India 
campaign with utmost integrity. 
With a diversified manufacturing 
portfolio and the right talent 
resource, the accomplishment of 
the goal is palpable. In the recent 
time, many of the group companies 
under the Adventz umbrella have 
signed and taken up challenging 
yet innovative projects ensuring 
their successful completion.

Age Group Percentage

10-14 12.1%
15-19 9.7%
20-24 8.7%
25-44 27.6%

Source: Census Data 2011
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Adventz Group has initiated a 
business transformation program 
‘AAROHAN’ under which sales 
force restructuring has been 
taken up. Trainings/ seminars on 
strategic sourcing, spreadsheets 
and manufacturing techniques 
have been conducted at different 
locations for skill development. 
Ideation workshops, town halls, 
knowledge transfer and best 

practice sharing sessions are 
underway. At the enterprise 
level, ERP integration program 
‘MILAN’ and strategic initiative 
implementation program 
‘SANGAM’ are already bearing 
their fruits. Young talents have 
been hired at  various impact levels 
from the most reputed institutes 
of India and proper exposure is 
being given to them  Fertilizer 

Association of India (FAI) has also 
laid its orientation program for 
young talent to provide insights 
into the fertilizer industry.

Make in India campaign’s 
accountability lies with the 
Government, Corporates, and 
citizens. Young risk takers will 
make India foray into a world 
manufacturing powerhouse.

Skill
Demographic

Dividend

Ease of Doing
Business

Digital
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Industrialization & Environment: Creating an 
Accordant Relationship
Dr. Kedarnath Patnaik
Manager, Environment Management PPL
Sudhi Ranjan Mishra
Chief Manager (Corporate Affairs) PPL

Cover Story

As India marches with a 
determination to emerge as 
economic power by 2020, the 

environmental issues have been 
transformed into a functioning and 
active platform of deliberation. The 
sharp polarization between industrial 
initiatives (like India’s assertive 
global position on climate change, 
ambitious forays into renewables 
and bills institutionalizing water for 
life) and green ethos (especially 
decisions regulating natural 
ecosystems like coasts, forests and 
wetlands, and the eroding of native 
people’s rights) has led a tenacious 
ordeal for the country to endorse 
a path of development and growth 
that creates a harmony between 
industrialization ecosystem while 
conserving the bionomics.
 
India is a predominantly agricultural 
country. The well-being of Indian 
economy is directly connected with 
the welfare of the masses dwelling 
in the rural areas. With the scientific 
and technology development, 
India had to adopt an industrial 
policy, which had both positive and 
negative impact on Indian society 

and economy. The pollution of water, 
soil and air, are defined as the by-
product of rapid industrial growth 
and urbanization. Global warming 
and greenhouse effects are the 
consequence, which flows from 
industrialization. Just like a coin, 
there are two sides to everything. 
The introduction of industries has 
led to the decrease in the cost of 
production of many essential items. 
Large industries need thousands 
of skilled and semi-skilled workers. 
It provides massive employment 
opportunity for a large section of 
people. At this juncture where it 
industrialization is inevitable factor 
for India’s growth story, it is very good 
time to emphasis on a good planed 
and balanced industrialization which 
will keep the better view preservation 
of environment. It would be a move 
in the right direction

Adventz Group’s agri company 
Paradeep Phosphates Limited has 
adopted a number of environmental 
safeguards to protect the 
Environment in and around the 
surrounding to meet the community 
expectation and to ensure ecological 

balance of the area.PPL took a 
major step towards treating effluents 
and maintaining an eco-friendly 
environment with the construction of 
the Effluent Treatment Plant (ETP), 
one of the largest of its kind in India, 
which was commissioned in June, 
2002. It is the largest of its kind 
amongst all the fertiliser plants in 
the country. ETP has the potential to 
treat and meet any sort of effluents, 
even in worst case scenarios. PPL 
has tailor-made solutions in all its 
units to make the plant area pollution 
free and employee friendly. The 
basic units such as Phosphoric Acid 
Plant (PAP), Sulphuric Acid Plant 
(SAP), DAP Plant, Captive Power 
Plant (CPP), Zypmite plant has its 
separate pollution control measures 
which is followed religiously. 

It is not industrialization, rather the 
greed and selfishness behind the 
industrialization which produce 
adverse effect on the moral and 
spiritual life of people. The task of 
maintaining a harmonious relation 
between the two is art which the 
government, private sector and civil 
society has to master.
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Business Update

The Delhi Metro Rail 
Corporation inaugurated 
the ITO - Kashmere 
Gate ‘Heritage Line’ on 
28th of May 2017.  The 
route consists of three 
stations namely three 
historical monuments 
-- Delhi Gate, Jama 

Masjid, and Lal Qila. The new 
line is essentially an extension of 
the Violet Linethat runs between 
Faridabad, Haryana and busy ITO 
Station presently.

Kalindee Rail Nirman, a 
proud partner in the project, 
was commissioned with the 

Completion of 
Delhi Metro 
‘Heritage Line’

challenging assignment of laying 
the underground ballast-less 
track in the nine kilometres long 
congested and crowded route. 
The laying of the tracks had to 
be done without damaging the 
foundation of multiple heritage 
buildings and properties spread 
across the ‘Heritage Line’.  Despite 
these constraints, Kalindee’s team 
of 200 dedicated personnel were 
able to complete the assignment 
successfully as per the prescribed 
timeline.

At the inauguration ceremony, 
Ex-Union Minister for Urban 
Development & present Vice 

Kalindee: Delivering 
Excellence as 
Promised
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President Sri M Venkaiah Naidu 
said: “The construction of this 
line was full of challenges, as the 
Delhi Metro engineers had to build 
through many congested areas 
and stretches close to important 
historical monuments.”

The ‘Heritage Line’ will boost 
tourism by enabling easy access to 
people, without the apprehension 
about traffic jams and parking 
hassles. Currently, commuters 
have to get down at Rajeev Chowk 
& Central Secretariat Metro 
stations to visit these sites.

Kalindee’s Project Manager Mr. 
Yatindra Rai rejoiced at this proud 
moment saying “We at Kalindee 
are looking forward to taking up 
many such challenging missions 
and delivering them with utmost 
precision and excellence.”

Kalindee Rail Nirman was 
awarded a contract to construct 
a 61.44 km long track for the first 
phase of Lucknow Metro Line.  
The project consists of 48.44 
kilometres of ballast-less track and 
13 kilometres of ballasted tracks, 
of which Kalindee was able to 
complete 18 kilometers in just a 
span of 1 year since inception.

India’s Commissioner of Metro 
Railway Safety (CMRS), Mr Satish 

Kumar Pandey gave the go-ahead 
for the commercial operation of 
the first metro line in Lucknow on 
14th of August 2017 following a 
successful safety inspection on the 
initial 18 km section of the north-
south line between Transport 
Nagar and Charbagh. According 
to Lucknow Metro Rail Corporation 
(LMRC), the inspection involved 
test runs in both the directions on 
the eight-station line, with the train 
reaching the maximum line speed 
of 80km/hr.

The prestigious project, of approx. 
INR 113 crores worth of value, will 
be a landmark in Lucknow’s urban 
infrastructure development.

Lucknow Metro 
Line- Project 
Update

Kalindee’s Project Manager Mr Yatindra Rai rejoiced the 
proud moment saying “We at Kalindee are looking forward 
to take up many of such challenging missions and deliver 
them with upmost precision and excellence.”
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Business Update

Simon India Looking East with South Korea

Simon India senior 
leadership had an 
extensive business trip 

to South Korea in the month of 
July 2017. Agenda of the trip was 
to explore the key partners for 
Onshore and Offshore business 
in India and South East Asia. 
Many productive meetings, with 
some of the EPC giants i.e. GS 
E&C, Daewoo E&C, Hyundai, 
and Daelim, were concluded 
during the visit. Simon India is 
already in CXO level talks with 
most of these companies and 
managed to garner positive 
response. During the trip Simon 
India signed some important 
Business Co-operation MOUs 
and Agreements with prospective 
partners.

The delegation also met 
with the Ambassador 
of India to South Korea 
Mr. Vikram Doraiswamy. 
The response from his 
Excellency was very 
overwhelming, as he 
assured his full support to 
Simon India and Adventz 
Group. 
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Business Update

‘Aarohan’ an initiative to institute 
‘Business Transformation’ within 
Adventz Agri-Business, was 
launched on 2nd May’ 2017. 
The project is aimed to drive 
cost efficiencies across the Agri 
companies and to establish robust 
go to market mechanisms that 
enable top-line growth. The project 
has a long-term goal to embed the 
right capabilities and skill sets that 
are required to sustainvalue. The 
key focus is on all the three key 
areas of Agri-Business operations 
namely Sales and Marketing, 
Manufacturing Excellence and 
Supply Chain. The Project 
Management Office comprising 
of Adventz team members and 
Management Consultants A.T. 
Kearney has been set up to drive 
the projectand would be monitored 
under the guidance of the ‘Steering 
Committee’. 

During various workshops and 
discussions, there has been a 
unified call on the need to have 
disruptive innovation in all areas of 
Agri-business, to sustain and stay 
competitive within the domain. The 
key to achieving this is to drive a 
strong culture of innovation in the 
organization. ‘Aarohan’ is a crucial 
program for the Group to sustain its 
competitive advantage, increase 
its market share and manufacturing 
capacities. The program would 
also initiate and institutionalize 
uniform management practices 
across all group companies.

Adventz Agri Business Integration  
and Transformation

Sugar Dealer Meet hosted by Gobind Sugar Mills Ltd
Gobind Sugar Mills Ltd (GSML) is spreading its network of sugar 
buyers and aiming to enhance sales in the future to accelerate its 
business expansion. As a part of the strategic marketing initiative, a 
one-day convention was hosted for all sugar selling agents on 6th June 
2017 at Lucknow. The session was led by Mr. RS Raghavan, Managing 
Director, GSML.
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Business Update

New Addition to luxury – Recreation Centre 
at Zuari Garden City 

ZuariInfraworld India Ltd (ZIIL) inaugurated 
theZuari Garden City Recreational Center on 
17th of June 2017 in the presence of senior 

officials of ZuariInfraworld India Limited (ZIIL) and 
residents of the township. The Recreational Center 
is a state of art building hosting many facilities like 
Swimming pool, Gym, Billiards, Table tennis and other 
indoor sports, coupled with additional facilities like 
Banquets Hall, a Grocery Shop, and Community office. 
An interactive session with the residents was organized 
to communicate ZIIL’s commitment towards customer 
satisfaction while the future plans and development of 
the project were discussed. The day was marked with 
many sporting events that the residents participated in.

Zuari Garden City by ZIIL is the first ever integrated 
residential township in Mysore, Karnataka which brings 
garden homes set amidst exceptional lifestyle facilities.
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Hettich Exclusive Showroom 
(HEX) was launched in 
Ahmedabad on 9th of August 
2017 amidst great pomp and 
show. The showroom enjoys the 
privilege of being located in the 
city’s premium location at Anand 
Nagar and the property is spread 
across 1500 square feet. The 
showroom exhibits the latest 
fittings from Hettich, a first of its 
kind that displays innovative and 

fine products, which is an upgrade 
to the charm and opulence of the 
ting chain of Application Centers.

Extensive digital marketing 
to promote the showroom’s 
inauguration was carried out, 
while offline advertisement was 
also circulated to create mass 
brand awareness. The grand 
launch event was attended 
by eminent architects like 

BhupindreKagathra, Bhawin 
Vyas, Mistry Architects, Bansari 
Vyas, Suresh Mavada, and the 
occasion was further graced with 
the presence of reputed interior 
designers like SparshSaumya 
and Aashka Shah. But the 
most encouraging of all was the 
presence of numerous end users 
of Hettich products and new 
customer’s seeking information 
and details about the product line.

Hettich India’s Network Expansion: Grand 
Opening of Exclusive Showroom

Business Update
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HR Corner

Induction of Management Trainee 2017 Batch

Young Talent Pipeline for Agri Sales & Marketing

An integrated induction 
program was organised 
for twenty-seven 

Management Trainees in the 
Month of July 2017. These 
new hires have been selected 
from reputed agriculture 
universities across India for the 
role of Marketing Officers at 
Adventz’s Agri-Business vertical. 
They were taken through the 
various sessionsthat included 
Group orientation, operational 
understanding of Agri Sales & 
Marketing and overview of the 
relevant policies and support 
systems.

The training have been a 
mixture of classroom sessions at 
Adventz Agri Sales HeadOffice 
(SHO) Pune as well as field 
visits. Apart from imparting 
subjectknowledge, a three 
day session on ‘Sales Skills 
Enhancement’ and one and a 
half days session f ‘Campus to 
Corporate’ were also organised 
with help of External Faculty.  
Additionally, to acquaint the 
Management Trainees with 
Production operations, Quality 
control standards and safety etc., 
they were taken on a field trip to 
Zuari Agro Chemicals Plant, Goa 
and to the research facility at 
Adventz Agri Innovation Centre 
in Solapur, Maharashtra.

Upon completion of training, 
the Management trainees 

were positioned acrossvarious 
Regional Marketing Offices 
wherein each Trainee was 
attached under a Supervisor as 
mentor, besides an HR buddy.  
In the field training, they will 
be exposed to the on-ground 
field experience with regard to 
sales and market development 

activities. In order to assess 
their performance, they have 
been given a format to capture 
their learning, which have to 
be submitted periodically. On 
completion of 1-year training they 
will be assessed for confirmation 
as Assistant Manager in the 
management cadre.

Commenting on the program Benjamin Maikho, Head HR, SHO Pune, 
said: “It is important that we give sufficient orientation training to new 
recruits to enable them to understand the company, its business 
operations, and policies before we send them to the field, to enable them 
to settle down faster.”
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HR Corner

Focus on Your Strengths
U. Rajinikanth 
Chief Manager L&D
MCFL

Four ways to identify and 
improve what you’re good at 
and further succeed.

‘Strengths’ based development 
is the approach that focuses on 
cultivating a person’s strengths 
as a way to improve his overall 
leadership effectiveness. It has 
gained a lot of importance in 
the leadership development 
community. I would like to say in 
this way, “It is your strengths that 
will push your career forward. 
People will most likely seek you 
out to work with you because you 
are excellent at X, not because you 
are average at everything else.”
Ultimately, it is your strengths 
that drive your profile and 
make you successful. Based 
on the experiences of learning 
professionals, the below 
mentioned four-step model is 
suggested, which offers best 
practices for effectively leveraging 
your strengths.

Step1: Identify your strengths

Find the drivers of your success 
in as much detail as possible. 
Seek specific feedback regarding 
strengths. Only by knowing exactly 
what you do and how it accounts 
for success, you can replicate it.

Step 2: Build on your strength

Find a role model. No matter how 

good you are at something, there 
are likely people out there who 
are even better. Seek them out 
and learn from them through job 
shadowing, in-depth interviewing, 
or just picking their brains around 
their approach.

Step 3: Apply your strength 
horizontally

Push yourself to innovate by 
applying your strength in different 
fields. New products or processes 
often come from the combination 
of two seemingly unrelated topics. 
If you have deep expertise in one 
subject, it might be worth spending 
some time exploring subjects 
that you might never otherwise 
need (for example, by reading 
a professional magazine from a 
field unrelated to your job). This 
type of unstructured, non goal-
directed exploration might spur 
connections in your mind that lead 
to interesting innovations.

Step 4: Spread your strength

Use your expertise to teach 
others and become better at it in 
the process. Develop others in your 
area of expertise by participating 
in internal mentorship programs, 
training sessions, or presentations 
at professional conferences. Not 
only does teaching your strength 
to others help you hone it, but 

it also builds your visibility and 
credibility inside and outside 
the organization. Learn how to 
influence others, it will make your 
strength more likely to have an 
impact. As a leader, you will need 
to learn how to “sell” your strength, 
for instance, by communicating 
with stories and examples.

Self-Awareness 
Test: Do you know 
yourself
In this column, Life@adventz will 
be presenting you a series of self-
awareness instruments that have 
been designed to make you aware 
of your personality characteristics. 
This will help you to better 
understand who you are. 

Increase your self-awareness - 
how is your Self-Esteem?
Instructions: Answer each of the 
following questions honestly. Next 
to each question write 1, 2, 3, 4 or 
5 depending on which answer best 
describes you.

1.  Very often 

2.  Fairly often 

3.  Sometimes 

4.  Once in a great while 

5.  Practically never 
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• How often do you have the 
feeling that there is nothing that 
you can do well? 

• When you talk in front of your 
team or group of people of your 
own age, how often do you feel 
worried or afraid? 

• How often do you feel that you 
have handled yourself well at a 
social gathering? 

• How often do you have 
the feeling that you can do 
everything well? 

• How often are you comfortable 
when starting a conversation 
with people you don’t know? 

• How often do you feel self-
conscious? 

• How often do you feel that you 
are a successful person? 

• How often are you troubled with 
shyness? 

• How often do you feel inferior to 
most people you know? 

• How often do you feel that you 
are a worthless individual? 

• How often do you feel confident 
that your success in your future 
job or career is assured? 

• How often do you feel sure 
of yourself when among 
strangers? 

• How often do you feel confident 
that someday people will look 
up to you and respect you? 

• In general, how often do you feel 
confident about your abilities? 

• How often do you worry about 
how will you get along with 
other people? 

• How often do you feel that you 
dislike yourself? 

• How often do you feel so 
discouraged with yourself that 
you wonder whether anything is 
worthwhile? 

• How often do you worry about 
whether other people like to be 
with you? 

• When you talk in front of a team 
or a group of people of your own 
age, how often are you pleased 
with your performance?

• How often do you feel sure of 
yourself when you speak in your 
team discussion?

Scoring key: 
Step 1: Add up your score for the 
following 10 items: 1, 2, 6, 8, 9, 10, 
15, 16, 17 and 18. 
Step 2: For the other 10 items, 
reverse you are scoring as below: 
5 becomes 1, 4 becomes 2, 
3 remains 3, 2 becomes 4, 1 
becomes 5. Add up your score and 
find the total score.

The minimum total score can be 
20 and the maximum total score 
can be 100. 

The higher your score, the higher 
your self-esteem.

What is self-esteem? 

People differ in the degree to which 
they like or dislike themselves. This 
trait is called self-esteem.(SE).

How important it is for 
you?

Self-esteem is directly related to 
expectations for success. High 
SEs believe that they possess 
the ability they need in order to 
succeed at work. Low SEs are 
more susceptible to external 
influence than are high SEs. Not 
surprisingly, self-esteem has 
also been found to be related 
to job satisfaction and number 
of studies confirm that high 
self-esteem are more satisfied 
with their jobs then are low self 
esteem

If you need any further info or 
support, you may please get in 
touch with the author @

urk@mangalorechemicals.com/ 
rajinikanth.u@adventz.com

The author is the Executive & Life 
Coach, especially in the areas of 
self-awareness, career building 
and leadership development.
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Performance Recognition

NIPM Gold Medal for Paradeep Phosphates 
Limited Official
Mr. Sangram Keshari Swain, Dy. General Manager (HR &IR), Paradeep 
Phosphates Limited (PPL) bagged the prestigious ‘Shyambandhoo 
Mishra Gold Medal’ for excellence in HR for the Year 2016-17. This 
award was conferred by National Institute of Personal Management 
(NIPM) on 30th of June 2017at Bhubaneswar. 

Star Performer: Mr. Sanjay Amonkar, Jt. GM 
Production, ZACL Goa
He has set a new benchmark for the highest production of 1, 16, 
000 Tones forthe month of July 2017, which is 21% higher thanJune 
2017 production. He ensured this record utilization of plant capacity 
byeffective usage of materials, men, and machine while minimizing 
waste.

Star Team: Maintenance Team ZACL 
Goa
Mr. A R Crasto, Mr. Hariraj Murlidharan &            
Mr. Stephen Ferrao 

Exquisite earnestness was showed by the Maintenance 
team of ZACL Goa  by repairing the Benfield pump in a 
record time, thus avoiding emergency shutdown of the 
plant and as a consequence a saving of  approximately 
Rupees Three crore.

Real Life Hero: Dr Ajit Vaidya, DGM Health Centre, 
ZACL Goa
Dr Vaidya with his medical acumen and quick thinking managed to save 
the life of a ZACL employee, Mr. Anand Nagarkar. He acted swiftly on 
the medical complaints received from Mr. Nagarkar, deducted a heart 
attack, which was then appropriately handled and treated.

Innovative CIO Award to ZuariInfraworld 
India Ltd
Mr Bipradas, CIO ZIIL, was conferred with the ‘Most 
Promising CIO’ tittle in the 3rd Edition of Innovative 
CIO Awards 2017 held in Delhi on 26th of August 2017. 
This Award is organized by BitstreamMediaWorks in 
collaboration with CIOAXIS.
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Employee Welfare

Safety Works!  ZACL committed in creating a 
Safe and Healthy Workplace

Zuari Agro Chemicals 
Limited (ZACL) is very 
committed to the cause of 

safety and has been continuously 
setting benchmarks for its peers. 
Workplace safety is much more 
than just a legislation. It’s about 
creating productive, efficient, 
and happy and an inspiring 
workplace, which in turn creates 
a highly profitable company. And 
that’s why it is important. In the 
last couple of months ZACL has 
organised a series of Training 
& Workshops dedicated to the 
health and safety of employees.

• Safe Operational Procedures 
& the importance of PPE was 
conducted on 3rd of April 2017, 
where it was emphasized to 
follow safe work procedures to 
protect workers from injuries.

• Fire &Fire Extinguisher’sSafe 
Operation Live Demo andContest 
was held for contractual staff 
of ZACL on 13th of April 2017, 
where contractual staff was 
briefed about safe operation 
of Fire Extinguishers and their 
types. 

• A Refresher Training for DAP 
Plant was conducted on 8th 
of May 2017. Various topics 
covered were EHS Policy, Fire 
Chemistry with a Fire Fighting 
Demo, Importance of SCBA 
Set with Chemical Suit, and 
Radiation Safety along with 
Case Studies.

• Health Care duringMonsoon 
was conducted for 
contractor’s staff on 23rd of 
June 2017. The workers were 
briefed about the hygiene 
they should adopt during 
monsoon to avoid illness by 
Dr. A. Vaidya.

• Manifold Air Line System 
was conducted for Ammonia 
Urea control Room staff on 
27th of July 2017.  It was 
emphasized that the new 
system laid is useful to tackle 
any emergency arising out of 
ammonia leakage and where 
working is required in oxygen 
deficient atmosphere. 
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Employee Welfare

Health Camp @ Adventz Center Bangalore

Simon India hosted Gender Sensitization Session
Simon India Limited (SIL) organised a workshop to spread awareness on sexual harassment at the workplace. 
The objective of the workshop was to educate employees on the aspects of sexual harassment law, empowering 
female employees and creating a workplace that is gender friendly. SIL is committed to build a safe and secure 
workspace for its female employees and ensure effective productivity and quality output. Under the program, 
four sessions were hosted by the SIL HR team where 120 employees participated.

PPL won Golden 
Peacock Award 
Paradeep Phosphates Limited 
(PPL) bagged the prestigious 
‘Golden Peacock- Occupational 
Health & Safety Award’ for 2017. Mr. 
Nitin Kantak, VP (Manufacturing) 
and Mr. Nihar Kanti Rout, Dy. 
General Manager (Safety) of PPL 
received the award from Justice 
Joseph Kurian of Supreme Court 
on 7th of July 2017 at Hyderabad. 
PPL, from Fertilizer & Chemical 
sector, is the only organisation 
from India to ever receive an award 
in OHS Category.

A one day employee wellness camp was organized 
at Adventz Center Bangalore in July 2017. More than 
90 employees participated in the camp, where they 
underwent many medical test and expert consultation 
from Manipal Hospital. Zuari Infraworld India HR team 
was leading the event. 
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Social Commitment

Inspiring a Social Change

Adventz group companies are 
consistently making progress in 
creating a social impact among the 
marginalized sections of the society 
around all our plant locations and 
facilities. In order to maximize the 
social footprint, the group CSR 
initiatives are designed to catalyze 
and address developmental 
needs of the communities and are 
aligned with the national priorities 
to address skills, livelihoods, 
education, health, sanitation, and 
hygiene,  with a focus on women, 
children, and youth. 

In a pursuit to propel ‘Make in 
India’ mission at the grass root 
level, Adventz Group Company 
Simon India Ltd. (SIL) is working 

towards the skill development 
of people with disabilities. SIL in 
partnership with National Skills 
Development Corporation has 
initiated a program for youth with 
speech, hearing and locomotive 
disabilities. The program is being 
implemented by Noida Deaf 
Society (NDS), and Indian Institute 
for Skills Development (IISD) at 
Noida and Gurugram. The training 
for the first batch, consisting of 33 
beneficiaries, was inaugurated by 
Mr. Rakesh Verma, CEO, Simon 
India, on 5th June 2017. During 
the current financial year, the two 
centers will be providing training 
and placement to nearly 200 
candidates in retail, hospitality, and 
telecom sectors.

Prince Tomar

Sheetal Kumari

I have enrolled myself into Retail- 
Sales Associate program. Since 
the very beginning I wanted to 
procure a job in this field. I am 
really thrilled to join this course at 
Noida Deaf Society. Being a deaf 
person we are rarely provided with 
any employment opportunities. 
After completing this NSDC 
certified course it will be very 
beneficial for our future endeavors.

I have enrolled myself into Tourism 
& Hospitality-Food & Beverage 
Steward program. I am really proud 
to be a part of this training course. 
The trainers teach a very detailed 
and specific curriculum making it 
a very professionallyrun program. 
With the help of this program, 
procuring job will get really easy 
and I would be able to support my 
family in the future. 
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Paradeep Phosphates Limited (PPL)
Welcomes Dignitaries from British High 
Commission
A delegation of the British Deputy High Commission led by 
Kieran Drake (Minister Counsellor)and Shahid Khan (Deputy 
Head of Mission) visited the CSR project areas of PPL on 09 
May 2017. The delegation interacted with project beneficiaries, 
community members, village functionaries including village 
Sarpanch and Anganwadi workers to understand the impact of 
various CSR activities. Anganwadi workers explained how the 
Child Centric Initiative of PPL has brought about an improvement 
in the functionality of the Anganwadi Centers (AWCs). PPL has 
been working closely to strengthen eighteen Anganwadi Centers 
enrolled with 400 children (under five years age) in Mangrajpur 
and Bagadia gram panchayats located near the plant location in 
Paradeep. Recently, PPL has upgraded four Anganwadi Canters 
with better learning aids and sanitation facilities to create a better 
learning environment for children.

Culture of Giving at Adventz: Igniting the 
Change Together
Employees from Adventz Corporate Office and Delhi NCR based 
Group companies namely Simon India and Kalindee Rail Nirman 
came together to pool in funds to support a learning initiative for 150 
slum children. The donation drive was conducted in the aftermath of a 
disaster in a slum situated near the corporate office in Gurgaon, where 
a massive fire broke out on 25th May 2017 gutting down 150 houses, 
resulting in the loss of a child’s life.  The slum is inhabited by 400 families 
of migrant laborers living in makeshift huts without any civic amenities. 
While the poor community was working hard to stand on its feet again, 
the voluntary donations from Adventz employees helped in supporting 
the initiative led by Agrasar, an NGO. The contribution from Adventz 
employees helped in furnishing the learning center, assembling the 
study material, and arranging for resources required for running the 
center. The learning center is providing education to slum children.

Culture of Giving at Adventz: Igniting the 
Change Together
Employees from Adventz Corporate Office and Delhi NCR based 
Group companies namely Simon India and Kalindee Rail Nirman 
came together to pool in funds to support a learning initiative for 150 
slum children. The donation drive was conducted in the aftermath of a 
disaster in a slum situated near the corporate office in Gurgaon, where 
a massive fire broke out on 25th May 2017 gutting down 150 houses, 
resulting in the loss of a child’s life.  The slum is inhabited by 400 families 
of migrant laborers living in makeshift huts without any civic amenities. 
While the poor community was working hard to stand on its feet again, 
the voluntary donations from Adventz employees helped in supporting 
the initiative led by Agrasar, an NGO. The contribution from Adventz 
employees helped in furnishing the learning center, assembling the 
study material, and arranging for resources required for running the 
center. The learning center is providing education to slum children.
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Eventz @ Adventz

Butterfly Park Inauguration at Texmaco

Pollution – air, water, noise – is a 
major health hazard, especially 
in industrialized centers. It has 
been Texmaco’s motto to infuse 
enthusiasm in its employees for 
coming together to make the earth 
greener. 
 
In the sprawling factory premises of 
the company spread over approx. 
170 acres, the Management has 
made a massive investment in 
greening the environment. The 
trees, bushes & hedges all over, 
lush green parks & lawns, royal 
palms, fountains, waterfalls, 
water bodies etc. have made 
the workplace eco-friendly and 
relaxing, which indeed helped 
maintain work-life balance.

Early this year, Texmaco took a CSR 
initiative to build a Butterfly Park 
within its premises in the backyard 
of the Steel Foundry Division. 
The project was undertaken in 
consultation with NEWS (Nature 
Environment and Wildlife Society), 
a nature conservation NGO, based 
in Kolkata. This project has been 
accomplished under the guidance 
of the Secretary of NEWS, Mr. 
Biswajit Roy Chowdhury, the 
Chief Editor of ‘Environ’ magazine, 
assisted by Mr. Abdul Kader, the 
Media Head.

The conservation of butterflies is 
extremely important because they 
are flagship species. Butterflies 
not only demonstrate a healthy 

environment and ecosystem, but 
are also indicators of a wide range 
of other invertebrates.

The uniqueness of Texmaco 
Butterfly Park lies in its location. 
The Park with the water body 
running through adds to the green 
ambience producing oxygen 
right in the middle of offices and 
factories.

It is proposed that in future the 
water body would be converted 
as a Conservation Hub for several 
endangered species of fish.

The Park was inaugurated on 
24th of June by Smt. Jyotsna 
Poddar, the First Lady of the 
Adventz Group, and is now 
open for the public.
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Eventz @ Adventz

Haryali Teej Celebration at 
Gobind Sugar Mills Ltd

Gobind Sugar Mills Ltd (GSML) 
Ladies Club celebrated “HaryaliTeej’ 
on 29th of July 2017 in a grand 
manner. Employees and their 
families participated with enthusiasm 
in various activities like plantation, 
Mehndi competition, singing and 
dancing etc. 

Gobind Sugar Mills Environment Awareness Campaign
GSML is dedicated towards its responsibility to the environment and has been organising awareness campaigns in 
the past. Recently an awareness campaign was organsied in a village called Mataria. All the farmers were invited to 
attend the seminar, where subject experts shared their views regarding improved cultivation with the minimum use 
of pesticides and water. The event was successful in engaging dialogues regarding environment and health via fun 
activities like Quiz.

PPL Ladies Club Event

PPL Ladies Club hosted a Summer 
Camp for five days from 22nd to 
26th of May 2017..  Sixty children 
participated in different activities 
like Yoga Training, handicraft, fancy 
dress, and quiz competitions.
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Double Celebrations at Hettich India

Hettich India hosted double celebratory events at its Delhi & Mumbai offices to observe the 71st Independence 
Day and the auspicious festival of Janmashtami. Employees participated with enthusiasm in a series of activities 
organized on 11th of August 2017. The day started with the singing of the National Anthem followed by fun activities 
like Quiz, Skit, singing, slogan, and dance competitions.  The day concluded with a team lunch at the office premises.

Independence Day Celebration in ZACL
Two days Independence celebrations were organised at Zuari Agro Chemicals Ltd. (ZACL), Goa. On the eve of the 
Independence Day, a patriotic song recital function was organized where seventeen participants took part. On 15th 
of August 2017, the day-long event was kicked off with a march pastof security personnel in ceremonial uniform, 
followed by the flag hoisting ceremony. In the evening along with the cultural night, a special awards ceremony was 
organised to felicitate employee and contract workers of ZACL.
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Expressions
Once upon a time…

Once upon a time she tried to quit studying, 
It turned out to be as bad as giving up writing. 
She was made to study forcefully, 
It was all done intentionally. 
But slowly, the bud blossomed into a flower, 
With all vast knowledge, situations could shower. 
She laughed and she cried, she loved, disliked. 
Many Came and went, with whom her time was spent. 
Lost in a corner of her class, she was like a dewdrop on grass.
Never was she realized, only ever criticized. 
Through her life’s journey, like a miser welcomed money, 
She faced criticism and broke out of her own prison. 
Set free, she soared. She touched the sky, she roared. 
Steadily she flew, gradually she grew, 
Got a bunch of Friends forever, 
Understood cliché: “Diamonds are forever”. 
For a time she felt blessed, 
Meeting him she was no more depressed. 
But as clouds change colour in the sky, 
The only one, no more came by.
Again she was shattered and she cried.
 In her dream world he expired, 
Tears grew and flowed all around, 
Sadness was everywhere, surround. 
Finally, he thought to reduce her pain, 
So that she experienced no more disdain. 
Onwards she travelled, she met a guy, 
He was truly like a diamond in the sky. 
He made her life sparkle like a star, 
Kept her away from sorrow & war. 
Now happiness and laughter in her life abound, 
Thanks to that diamond. Always around.

Prerna Arora
Simon India, Instrument Engineering Dept
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